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ABSTRACT ARTICLE HISTORY
Enhancing urban heritage can benefit the local community, but Received 11 December 2018
development has a negative impact on both the landscape and Accepted 13 January 2020
the social environment. The Vifales Valley (Cuba) is a priority
hub of tourism development where ecotourism and cultural R
. . . . Urban landscape; tourism
tourism hgve rapidly increased. The lack of hote] accgmmodatlon impact; heritage; home stay;
has contributed to the growth of room rental in private houses  viales: Cuba
in Vifales, a protected world heritage landscape. The aim of this
study is to determine the impact of home stay tourism on
Vinales, both in physical terms (modifications to housing and the
urban landscape) and in social terms (the changes and ‘benefits
and losses’ perceived by the owners/hosts of the homes
available for rent). The inventory we made detected 392 rental
homes and we interviewed 74 landlords. The most clearly
negative results are that renting out accommodation for tourists
is the direct cause of the reduction in urban green spaces, the
use of new building materials or the emergence of modern
architectural structures. In social terms, the management of
tourist activity is principally shouldered by women, leads to
changes to daily habits and transforms the home into a work
space. Finally, this activity causes social problems because of the
emergence of social differences.
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In addition to sun and beach tourism, a new type of tourism has emerged in recent years,
which focuses on the relation between tourists, the land and its residents. These tourists
are more concerned with getting something out of their experience, are committed to the
environment, seek authenticity and are interested in the cultural, historical, and ecological
values of their destination. Tourists are motivated by a desire to see and experience life as
it is really lived and seek to do so by entering into contact with the local population
(MacCannell, 1973). This kind of tourism can be named community-based tourism
(CBT) and its aim is to boost rural development, in both developed and developing
countries. CBT is a form of tourism closely related to nature, culture and local customs
and is designed to attract tourists eager for authentic experiences, improve community
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development, alleviate poverty and allow the conservation of natural and cultural resources
(Samsudin & Maliki, 2015).

The Vinales Valley is an inland destination in Cuba with exceptional natural and cultural
resources, which have been afforded various forms of official protection. In turn, this
natural and cultural heritage attracts tourists from far and wide. In this way, tourism devel-
opment has been linked to these values and the economic evolution of Cuba. The dissol-
ution of the Soviet Union in 1991 and the consequent loss of its economic support caused
a severe economic crisis that the Cuban State decided to counteract by strengthening the
sugar, biotechnological and tourist sectors (Reid-Henry, 2007). In relation to tourism, those
responsible for economic policy promoted the participation of the private sector, as comp-
lementary to the public sector, through people working on a self-employed basis and
renting out their homes. According to Echarri, Cisneros, Robert, and Perera (2019), the
right to be self-employed dates back all the way to 1978 with the publication of
Decree-Law No.14 ‘On the execution of self-employed working activities,” which was sub-
sequently derogated by Decree-Law No. 141/93 (Council of State, 1993). After this, the
Decree-Law No. 171 of 15 May 1997 on ‘Renting of Residences, Rooms or Spaces’ author-
ised homeowners to rent out

residences, rooms, with or without their own bathroom facilities, and other spaces regarded
as an integral part of the residence, at a freely agreed price and after registration with the
authorities of the municipality in which the residence is located. (Council of State, 1997,
art. 74: not paginated)

The decision to allow the private sector to participate in tourist activity is reflected in the
Lineamientos de la politica econémica y social del Partido y la Revolucion (Objectives of the
economic and social policy of the Party and the Revolution) (Communist Party of Cuba,
2011). These state that the fundamental objective of touristic activity is the direct
capture of currency (Objective 255) and to stimulate the economy (Objective 256). The
Objectives also permit the development of non-state activity in accommodation, gas-
tronomy and other services, which are regarded as touristic offering complementary to
that of the state (Objective 262). To meet these objectives, the Ministry of Work and
Social Security passed Resolution 32/2010, which contains the ‘Regulations governing
Self-Employment’ approving 178 activities (Ministerio de Trabajo y Seguridad Social,
2010). The National Housing Institute also passed Resolution 283/2011 which approves
the new ‘Regulations governing the Renting of Residences, Rooms and Spaces’. This legis-
lation has been reviewed periodically, making it more flexible and relaxing the restrictions
on how Cubans can rent out rooms and offer other services.

During those years, tourist demand has increased and part of it has been taken care of
by renting out ‘casas particulares’ (literally, private houses, guesthouse type accommo-
dation that rent rooms to Cubans or foreigners). This type of renting falls within the
scope of 'Home stay’: accommodation in which guests pay to spend the night and interact
with the family who generally lives in the same home (Alonso, 2012; Galbreath, 2017;
Ismail, Hanafiah, Aminuddin, & Mustafa, 2016; Jamaludin, Othman, & Awang, 2012;
Lynch, 2005). Rebecca Ogden (2019) analyses travel guides for Cuba and found that, in
relation to accommodation in private houses, The rough guide to Cuba’ by McAuslan
and Norman (2009) stated that this was ‘an ideal way to get a good impression of the
country and its people’. Furthermore, they agree that private houses allow tourists to
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have a ‘more authentic experience’ by sharing the home and the private spaces of a
‘real’ Cuban family, as opposed to the ‘inauthenticity’ offered by traditional hotels and
tourist resorts.

To get an authentic experience, the tourist must move from the recreated tourist scene,
the ‘front,’ to the real rear space, the ‘back’ (Goffman, 1959, quoted in MacCannell, 1973). In
terms of physical space, this is experienced in the homes of the local people. The home
becomes a place of work and the members of the family become hosts to tourists who
want to live the experience of cohabiting with an ‘authentic’ Cuban family. The relation-
ship established between host and guest is influenced by the commercial exchange
and it is the host who needs to ensure that the customer is comfortable, satisfied and
enjoys their stay. This unusual relationship established between the host/entrepreneur
and the guest/customer is related to the concept of ‘emotional labour’ coined by Hochs-
child (1983, p. 7): ‘the management of feeling to create a publicly observable facial and
bodily display'. Its principal objective is to influence the customer’'s experience so that
they are aware of the quality of the service and evaluate it positively (Hochschild, 1983;
Molina Rodriguez, 2017).

In the case of Vinales, the town has a considerable number of ‘casas particulares’ that
rent out rooms — many of which are protected - and, in fact, the total number of rooms on
offer is higher than the number offered by hotels (Alvarez, 2009). Reconciling the patri-
mony in ViAales and its society with the development of tourism is a challenge that
must be risen to if the town’s cultural significance is to be maintained. In fact, if
UNESCO is to continue to protect the area, Vifales must safeguard the integrity and singu-
larity of its patrimony.

Given these circumstances, that is, (1) the increase in the number of ‘casas particulares’
due to the policies of the public administration and public interest, (2) the transformation
of these homes into businesses and of their owners into entrepreneurs and (3) the need to
protect the cultural and natural heritage, the basis of touristic activity and of the ‘authentic’
experience of the tourist, it is necessary to understand and evaluate the current situation,
which will serve as a reference point for policies aimed at planning and protection. Con-
sequently, the aim of this study is to determine the impact of the ‘casas particulares’
tourism in Vinales, both in physical terms (modifications to residences and the urban
environment) and social terms (changes, ‘benefits and losses’ perceived by the owners/
hosts of the accommodation for rent). The questions we have specically asked are:
What characteristics does the renting of ‘casas particulares’ in Vifales have?, How does
the renting of ‘casas particulares’ affect them and the protected urban landscape?
What perception do renters have of this activity and its effect on their lives and daily
living spaces?

The methodology uses both quantitative and qualitative techniques. Our fieldwork
enabled us to inventory and map as many as 392 houses that rent out rooms, identified
by a symbol in the main entrance. Once the houses for rent had been identified, we
made appointments with 74 landlords of private houses and conducted structured inter-
views. The guide used for the interviews had four sections. The first collected sociodemo-
graphic data (age, level of education, employment sector, among others); the second
collected data about the residence (such as commercial name, postal address, year of con-
struction and the difference parts that make up the residence and the modifications made
to it as a result of its use as a casa particular); the third section examines the reasons why
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the owners began renting out their ‘casa particular’ and how they have developed the
business; and in the fourth section, the interviews ask about the owners’ personal experi-
ences of renting their homes, such as how it has influenced their lifestyles, their incomes,
their privacy and the level of stress that it may generate. In addition, between 2008 and
2013 we stayed in a variety of private houses at different times, which enabled us to
engage in participant observation and fine tune the results we obtained.

After the introduction, first section describes the context and discussion of the pro-
blems analysed and the objectives, questions, and research methodology. After this, the
second section discusses urban heritage as a resource, whereas the third section
focuses on Vifales as a protected natural and urban landscape which is undergoing an
increase in tourist activity. The fourth section analyses the relationship between renting
houses to tourists and the impact on residential and social areas in recent years. Finally,
the results are discussed, and the conclusions are presented.

The urban landscape: a tourist resource

The cultural landscape has been described as a social and cultural product, a cultural projec-
tion of society on a particular area. It is possible to say that the landscape is like a document of
human history related to human values and place (Sauer, 1925). The various layers of the land-
scape show the cultural values of a community (Nogué, 1989, 2007, 2008) and the signs that
give each region its own character (Besse, 2000; quoted in Mata, 2008), which are useful for
understanding the landscape as heritage and a resource (Martinez de Pisén, 1997; Mata, 2008;
Ortega, 1998; Sanz, 2000). According to the European Landscape Convention, “Landscape”
means an area, as perceived by people, whose character is the result of the action and inter-
action of natural and/or human factors’ (Council of Europe, 2000, p. 2) and is a fundamental
dimension of the patrimonial richness of regions (Troitifio & Troitifio, 2016).

The concept of urban landscape was included in the Recommendation concerning the
Safeguarding of Beauty and Character of Landscapes and Sites, approved by the UNESCO
in 1962 (Lalana, 2011; Zoido, 2012). Thirty years later, in 1992, UNESCO established the cri-
terion that cultural landscapes would be included on the heritage list for ‘exceptional char-
acter amongst the combined works of nature and of man, which are of outstanding
universal value from the historical, aesthetic, ethnological, and/or anthropological points
of view’ (Gomez-Mendoza, 2013, p. 11).

The management of historical urban landscapes obliged new heritage — conservation
policies to be formulated. UNESCO described the historical urban landscape as an urban
area resulting from the historical stratification of values and cultural and natural attributes
that covers the general urban context and its geographical environment, above and
beyond the historical site or centre (UNESCO, 2011). Authors such as Lara (2002) and
Gonzalez-Varas (2016) consider that the economy needs to be conserved and developed
if the urban landscape and heritage, which must be protected, are to acquire value. Urban
historical heritage, then, can be used to catalyse a city’s socioeconomic development. The
heritage and all its associated assets are, therefore, a beneficial resource for local develop-
ment (Lazzarotti, 2013), as well as an opportunity for conservation (Zarate, 2016). However,
this resource is a delicate and fragile one (Andrés, 1998), and its exploitation for purposes
of tourism can have socioeconomic and functional impacts (2012; Prats, 2011; Troitifio,
1998 & Vera & Davila, 1995).
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There is the danger that economic dynamism may be slowed down by the conservation
of specific heritage buildings, which may lead to historical urban landscapes being trans-
formed into museums (Brandis & Del Rio, 1998; De la Calle, 2002; De la Calle & Gracia,
1998). In turn, depending on the type of heritage resources and the intensity with
which they are exploited, they may degrade (Gémez-Mendoza, 2013; Nogué, 1989;
Sanz, 2000).

Vinales: natural and urban landscape, world heritage, and tourist
destination

Vinales is a Cuban town in the northern-central area of the province of Pinar del Rio, 28 km
from the capital of the province and with an area of 714 square kilometres. The biggest
mountain range is the Sierra de los Organos, a karstic landscape consisting of a combi-
nation of valleys and peculiar hills called ‘mogotes’. The ViRales Valley itself has a
surface area of 74 square kilometres, 10% of the whole municipality (ONEel, 2015). The
area has 3 main towns (Vifales, Republica de Chile, and El Moncada), 12 concentrated
rural villages and some others that are more scattered. In 2015, its population was
27,806 inhabitants, about a third of whom lived in Vinales, the main town (IPF, 2014;
ONEel, 2015).

The town of Vifales began in the 1860s as a small collection of houses at a crossroads
between a large area of farmland and the city of Pinar del Rio. It was formally recognised as
a village in the last third of the nineteenth century and separated from Pinar del Rio in
1878. The original activity of the Vifales Valley was cattle farming, which was subsequently
replaced by growing and selling tobacco, which led to the development of the town.

Vinales has a historic centre with a heritage value that is in ‘harmony and coherent with
the image of the whole’ (Menéndez-Cuesta, 2015, p. 229). This means that the heritage
value of the ‘villa" is not derived from the presence of architecturally or historically
unique buildings (for example, a large cathedral or a castle), but that its uniqueness lies
in the preservation of all the traditional and, in many cases, humble houses that originally
constituted the town. At first, the town developed along the road connecting Puerto
Esperanza and the city of Pinar del Rio and then, along a parallel street. The subsequent
growth led to the traditional grid-shaped outline with rectangular islands, formed by
single-family buildings with a single floor, paired with adjoining buildings, with an exten-
sive facade in the form of long strips and with arcades and backyards (Melero, 2005).

The houses were built with perishable materials (wood and ‘guano,’ the Cuban word for
palm leaves), replaced by the light creole-tile roofs, wooden ceilings and the column
system in the porticos. This typology, mostly in buildings with heritage value, led to a
highly homogenous urban landscape. For a long time, there was the lack of development
and dynamism which meant that the area stagnated (Hernandez, 2012; Mesa, 2008), but
then in the 1970s, new areas of urban development (Alonso, 2010) gave rise to higher
buildings that broke the original profile of the urban landscape (Melero, 2005).

The convergence of natural and cultural heritage means that the area has been subject
to various forms of conservation. In 1979, the natural site of the Vifales Valley and the
colonial urban area of the historic site were declared a National Natural Monument,
with an area of 3907 ha. In 1980, the Revitalisation Plan for Vifales was drafted, with
the order to preserve and prioritise its historical value and maintain a coherent image
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for the whole town. Subsequently a series of recommendations were made for architectural
development (Direccién Provincial de Planificacion Fisica, 1988a), a master Plan for ViRales
Town Centre was drafted (Direccion Provincial del Planificacion Fisica, 1988b) and a study
of the town centre was made (Direccion Provincial de Planificacion Fisica, 1990).

In 1999 the Vinales Valley was declared a World Heritage Site by UNESCO. This decision
was based on the exceptional karstic landscape, and also on the human criterion of the
traditional ways of life in tobacco plantations which had cultural and architectural
expressions all of their own. It protected up to 7419 ha. The value of the built heritage
lies in the homogeneity of the whole and the type of architecture concentrated in the orig-
inal area, which is a synthesis between agricultural activity and urban settlement (Rigol,
2005). The Vinales Management Plan zoned the historical urban site, identified the built
heritage to be protected, formulated restrictions for its preservation and established regu-
lations for both the historical nucleus and the Vifales environment (Oficina de Patrimonio,
1999). Despite this, there was no technical infrastructure for its effective application
(Cabrera & Reyes, 2005).

Shortly after, in 2001, the Cuban authorities declared Vinales a national park covering an
area of 150 km?. The buffer area of the park was considered to be a suitable an area for the
sustainable development of tourism (Hernandez, 2012). This in turn meant that a Regional
Plan for the Tourist Hub of Vifales (Departamento de Planeamiento Turistico, 2001) was
needed. The plan included new regulations for the protection of urban heritage, such
as the prohibition of non-residential uses, the modification of facades and roofs, and
the construction of second floors.

Concern about the impacts of tourism development led to the creation of the ViAales
General Plan of Urban Management between 2006 and 2009. This plan specified four
degrees of protection for the buildings in the urban centre of Vifales. The plan meant
that 5% of the houses were given the highest degree of protection; 45% the second
highest; 35% the third highest and 15% the fourth highest. The impacts of tourism on
Vifales caused concern due to the fragility of its residential heritage, the occurrence of
natural disasters and the actions of its inhabitants. The diagnosis highlighted the need
to preserve the heritage and the lack of conservation and rehabilitation initiatives
needed to ensure this (Menéndez-Cuesta, 2015, p. 251).

Results

The realisation that the landscape in Vifales had a value turned it into a priority area for
developing tourism. As long ago as 2005, visitors numbered 800,000 with increases of over
50,000 visitors per campaign (Menéndez-Cuesta, 2015). Nowadays, the area’s economy is
based on tourism, an important part of which is renting houses and the services provided
by the tenants. To see what consequences this activity has on the urban landscape and on
the tenants’ lives, we now go on to discuss impacts of renting for purposes of tourism.

The impacts of renting houses to tourists in Vifiales

The Regional Plan for the Tourist Hub of Vifales (Departamento de Planeamiento Turistico,
2001, p. 127), stated that because of the ‘impact of tourism on the town, a study needs to
be made of the housing and the services in the town centre.” At that time, there were 173
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houses being rented out to tourists and the plan suggested that this be increased to 300
(Departamento de Planeamiento Turistico, 2001, pp. 87-88). The general trend was
growth: in 1998 there were 62 of these houses (Ecovida, 2003) and by 2004 this
number had increased to 350 (Rojas, 2005). In 2005, the number fell to 261 (Leon & San
Martin, 2016) whereas in 2007 the number of tenants offering ‘food and Cuban traditions
to foreign visitors’ increased to 297 (Lopez, 2007). In 2016 Ledn & San Martin recorded 700
houses with 1300 rooms (Leén & San Martin, 2016), although this figure probably included
the whole town. Finally, a group of tenants in Vifales provided the town with 911 houses
with 1900 rooms that were ‘visited by 80% of the province’s new tourists’ (Carta, 2016: not
paginated). According to the Ministry of Tourism, there were 365 houses in Vifales town
centre in 2017, while on the Homestay.com web portal 605 houses were on offer for
accommodation with families (last checked 11/2018). This figure did not include some
houses because they did not fulfil all the requirements.

On the landlords

It can be seen, then, that house rental was increasing rapidly, but what do we know about
the owners of these houses, the landlords? The average age of the landlords was 48, and
most of them were between 40 and 49 (35%), then 30-39 (22%) and 50-59 (14%). It should
be pointed out that 25% of the total number of landlords were over 60. In terms of edu-
cation, many landlords have university degrees (43.24%); 27.03% have received technical
training; 18.92% have medium levels of education; 9.46% have completed their secondary
education; and 2% have completed primary education. It seems clear that the more edu-
cated someone is, the more likely it is, first, that they will see the opportunity for business
that room rental offers; second, that they will be able to apply their knowledge of manage-
ment; and third, that their greater professional status and their age will enable them to
have acquired a house with the features required for renting.

Some authors (Lynch, 2005; McIntosh, Lynch, & Sweeney, 2011), believe that ‘homestay’
accommodation is generally a complementary source of income to homeowners’ principal
sources of earnings; however, 45.95% of the respondents stated that it is their only source
of income. If we add to this figure all those landlords who said they were homemakers or
retired, renting is the main economic activity for 58.18% of the respondents. Other main
economic activities are tourism (12.16%), services (5.41%), education (5.41%) and culture
(4.05%). Only three landlords responded that agriculture is their main activity, which
shows a dissociation between the reason why the Vinales Valley is attractive to tourists
— its natural and cultural landscape of tobacco plantations and ‘mogotes’ — and its guar-
antors, the farmers.

Renting is regulated by the Cuban government and renters have to pay monthly taxes. A
total 36.1% respondents think that these are appropriate, whereas 30.0% state that they are
unfair for a variety of reasons, with some complaining that they pay the same tax regardless
of the location of their home (in the centre or on the periphery) or that they pay the same rate
in high and low season, regardless of the money they earn. Respondent #37 states that

the taxes are appropriate but they are inflexible, for example, they should not charge us during
those months when we have no customers or, better still, it would be fairer to pay a rate that
was based on the amount of money you earnt: if you earn, you pay the tax, if you don't it is
unfair to pay a fixed tax.
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Respondent #43 believes that

the tax should reflect where the home is located, for example, (...) why should a landlord
whose home is in one of the backstreets pay the same as someone whose home is on the
main road where there is more accommodation and customers turn up regularly?

A considerable number of the landlords acknowledge that room rental has improved their
quality of life (63%), but not that it has changed any of their everyday habits (up to 80%). In
fact, when they were asked about what new activities they had taken up or what activities
they avoid, they gave numerous and varied responses. Among the activities they mention
are outdoor tourist services — such as walks, horse rides, bicycle rides, fishing, and going to
the beach. They also point out that they share some of their everyday activities with the
tourists: having lunch or dinner, drinking coffee or tea, and chatting. One of the intervie-
wees (#35) pointed out that she now ‘has to do the washing and in-depth cleaning during
the week'. More important are the activities that they try not to do, largely in an attempt to
ensure that the tourists can relax. So, they try not to ‘bother tourists’ by speaking loudly,
making noise, having parties, watching television, or listening to music. In contrast, inter-
viewee #3 states that they have not stopped doing any activities ‘because what the tourists
find most interested are the traditional and family customs (...) and the most important
thing is to be natural.” The landlords also make a clear distinction between the shared
space, where the landlord and the tourists meet, and the tourists’ private space, their
rooms, which the landlord ‘avoids going to’. The change in their habits affects not only
the family that lives in the house that is for rent, but also their social and family environ-
ment. Therefore, some landlords avoid going out with their relatives or inviting family and
friends to their home. Although most of the interviewees state that business activity in
their houses has not changed their habits, many report changes to their behaviour, for
example interviewee #25 ‘renting has changed our timetable, the time when we sleep,
we avoid making noise and letting the animals out (...) and it places limitations on
many of our leisure activities during the tourists’ visits. We have less free time’.

Another important issue mentioned in the interviewees’ responses is that they avoid
‘doing anything illegal’ as they are afraid of losing their license or being sanctioned by
the Cuban authorities. Although a special license is needed, for example, to work as a
tour guide, it is common for the landlord to offer these services in an informal way.
Some of the services that are provided ‘illegally’ are horseback riding, bike rides or
walks in the valley. Another activity that landlords avoid is exchanging clients.

When they were asked about the qualities of a good host, the landlords answer that
they need to be friendly, kind, polite, trustworthy, reliable, noble, honest, and ‘respectful
to the tourist’. The interviewees insist on being ‘a good Cuban’ or being ‘oneself,’ concepts
that are essential to the tourist’'s quest to experience and live with local society.

The landlords organise activities to make the tourist feel at home and at ease. They
insist that they must ‘care for them properly and provide them with a good service,’
cook well and be clean, work hard, be efficient, and ‘offer a quality service’. To be able
to offer this service, they ‘learn about their tastes and preferences’. Finally, they believe
that establishing a relationship with the tourist is important and that spending time
talking is fundamental. Being communicative is constantly mentioned in the interviews.
One of the landlords even mentioned that he reads up on the tourists’ country so that
he can have something to talk about.
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Over half of the landlords believe that the tourists are not much trouble, but those who
find them a nuisance say that it is because they have little respect for the house rules,
smoke, make noise, bring friends in, or try to negotiate prices. They also complain that
they are indifferent, uncommunicative and anti-social.

On the rental homes

Figure 1 shows all the rental homes available in Viiales town centre (gray and red) and the
ones which we have visited and where we have interviewed the landlords (red). As can be
seen, the rental homes are not limited to the historical centre and can be found through-
out the whole settlement.

The rental homes are of a variety of types. In terms of the extent to which they are pro-
tected, the houses offering rooms for rent have similar values to the houses in Vifales as a
whole: level of protection 1, 1.0%; level of protection 2, 33.0%; level of protection 3, 42.8%;
and level of protection 4, 23.2%. In general, the houses are single-storey (79.7%), although
6.8% have two storeys and one house has four. They have between one and nine rooms.
The most frequent number of rooms is three (39.2%), followed by four (25.7%). The houses
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Figure 1. Location of rental homes and the rental homes where the owners were interviewed. Base
Map: openstreetmap.org. Source: authors.



286 Y. PEREZ ALBERT ET AL.

are shared: that is to say, they are the owner’s habitual residence and the tourist’s holiday
residence, which means that they need to be big enough for both uses. The owners are
required to provide tourists with a bathroom for their exclusive use, so 47.3% of the
houses have 2 bathrooms and 23% have 3; 70.3% have a kitchen and 24.3% have 2. In
the latter case, the traditional kitchen is in the inside of the house and the open kitchen
is in the patio. The kitchen is an important room, since tourists normally require food to
be provided, which is supplementary income for the landlord.

The traditional houses in the historic centre of Vinales have a backyard with fruit trees,
in which animals are kept and vegetables are grown. The front yard is generally a garden
with a portico on the main facade. Of the rental homes, 45.9% have a backyard, 52.7%
have a front garden, and 39.2% have a portico.

To determine the impact of tourism on housing and the urban landscape, we analysed
the changes they have undergone. Of all the houses analysed, 52.8% have undergone
some sort of change. In some cases, extra rooms have been added (1 room in 38.5% of
the houses; 2 in 28.2%, and 3 in 12.8%); and in others, a bathroom has been added for
the exclusive use of the tourists (20.5%). In most cases (approximately 60%), these exten-
sions have been made at the expense of reducing or eliminating the backyard, while in a
few cases another floor has been added to the house.

The increase in the built-up area has had several effects on the urban landscape of
Vinales. Of particular importance is the decrease in the amount of green space because
of houses being extended into backyards (Figure 2), the disruption of the skyline
because of extra storeys being added to originally one-storey houses (Figure 3) and the

Figure 2. Examples of changes to the heritage in the historical centre of Vifales: a house is extended at
the expense of the backyard. Source: authors.
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Figure 3. Examples of changes to the heritage in the historical centre of Vifiales: an extra floor has been
added. Source: authors.

loss of a unified urban image with the increase in height, the use of new building materials,
architectural finishes that imitate the style of North-American houses (turned balustrades,
closed front gardens or excessive decoration), or with landlords making adaptations to
match what they believe to be tourist expectations, such as Caribbean colours (Pérez,
Nel-lo, & Muro, 2018).

Discussion and conclusions

This increase in living standards works in favour of maintaining and conserving the urban
environment. In the specific case of Vifales, Mesa and Cordova (2013:, p. 677), agree with
the results of the present study and believe that the increase in quality of life has improved
‘the structure and aesthetics of the residences (...) they are looked after, the gardens are
well tended and plants are sown (...)".

In the case of Vinales, the quality of its urban landscape has been affected. Exploiting
built-up space to maximise income has an effect on heritage houses. People extend their
houses to the limit, so their new features are a symbolic and practical response to the
socioeconomic conditions associated with tourism (Palmer, 2014). Extensions into back-
yards has reduced green spaces, leading to considerable saturation and congestion of
the urban area, which is gradually being clogged by new buildings. Also, the loss of
patios means that residents no longer have the space for activities and leisure. The
decrease in vegetation and the addition of extra storeys to some houses modify the
skyline and change traditional views. New materials, changes to roofs and the introduction
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of new types of building break the unity of the town’s landscape and jeopardises its con-
servation as collective heritage.

Houses have been improved to create pleasant spaces and offer appropriate services,
but in some cases these improvements create spaces that are not traditional and there is a
risk of the town turning into a ‘theme park’ and losing its ‘real’ authenticity. But it is also
true that renting rooms in private houses enables tourists to find accommodation without
having to build hotel complexes, which have a greater impact on the urban landscape.

In ‘home stays’, tourists derive satisfaction directly from the fact that they are living with
a family in their own home, which gives their visit meaning. And if they are staying in a
colonial house, the experience is a special one. Even so, the local people are not aware
of the need to preserve or restore heritage houses responsibly. In this regard, responsible
tourism in rental homes can also be used to spread the values of their heritage and it
should not be forgotten that people often value their own heritage more when they
see that outsiders attach importance to it.

The people who actually manage home-stays are usually women with a university edu-
cation. This result coincides with the finding of Anna Cristina Pertierra (2008) in her analysis
of the woman-home relationship in Santiago de Cuba. She states that since the 1990s the
benefits of participating in the official labour market in Cuba decreased, which meant that
the home became a centre for both legal and illegal economic activities which were
mostly conducted by women, including even highly qualified ones. In addition, the advan-
tage of homestay programmes extends beyond the economic benefits. The commerciali-
sation of the home offers women new professional opportunities (Galbreath, 2017).
Another characteristic that agrees with the findings of other studies is that for a high per-
centage the primary occupation of the homeowner is managing the ‘casa particular’. This
situation differs from typical homestays where the homeowners’ principal occupation is
agriculture and/or pastoral farming and tourism is merely a complementary source of
income (Galbreath, 2017; Jamaludin et al,, 2012; McIntosh et al.,, 2011).

There is no doubt that the everyday life of landlords has been affected. In ‘casas parti-
culares,’ the home, a private space, becomes a place of work into which owners welcomes
tourists whilst continuing to go about their daily lives with their families. The need to
please the tourist, as described by most of the interviewees, is linked to the definition
of ‘'emotional labour’ by Hochschild (1983). The interviewees are referring to this when
they clearly describe how they have to be and behave: they need to be affable, good
people, pleasant, responsible, trustworthy, considerate, honest and, finally, they need to
respect the tourist. For some owners of ‘casas particulares,’ all of these characteristics
can be summarised in the all-encompassing phrase ‘to be a good Cuban’. These
demands on their behaviour, when added to the increased amount of housework, have
implications on the homeowners because 58.1% admitted that they suffer from anxiety
or stress, one of the most common consequences of emotional work.

Renting out rooms influences relations with family members, friends and neighbours. On
one hand, the tasks related to tourist activity limit their free time so that visits or trips with
family members and friends are reduced. Furthermore, some trips that can be considered
leisured-focused are carried out with tourists, without third parties being invited. Also,
family members and friends are unwilling to visit renters because they are afraid of bother-
ing the tourists. These limitations, self-imposed by landlords and their families, are entirely
coincident with the results achieved by Mesa (2008) and Mesa and Cordova (2013).
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In the case of hosts (the owners of ‘casas particulares’) and guests (the tourists) and in
keeping with the theory of emotional work, it is likely that the former is really just acting
out a role for the benefit of the latter. This view is partly corroborated by the findings of
Simoni (2016) who, in part of his book Tourism and Informal Encounters in Cuba,’ analyses
relations between tourists/buyers and premises / tobacco sellers in Vifales and Havana
and arrives at the conclusion that these vary from being a simple ‘market exchange’ to
different types of ‘hospitality.” In the present case, the host-guest relationship is always
conditioned by the commercial activity and can be summarised in the comment of inter-
viewee #1 ‘I love being a host, especially when | charge (the bill) (laughter).’

Supplemental income for hosts in rural areas contributes to economic and community
development. Revenue earned by hosts can be channelled through the community as a
result of direct, indirect, and induced spending. Landlords are definitely earning more
money but their desire to please tourists has led to new economic activities being intro-
duced. Home rental improves the economy and provides generally informal work for a
considerable number of people (cleaning, laundry, tourist guides and other unregulated
activities), but it also raises social issues because it leads to two quite distinct social
classes: landlords, who are paid in dollars, and those who are paid in Cuban pesos. This
double economy has consequences. For example, landlords monopolise building services
— many couples have found that they are effectively excluded from the urban area because
they cannot afford to pay for the materials or for professional builders for a new house - or
they purchase all the crops produced by local farmers to cover the tourists’ needs, which
pushes up prices. In terms of employment, tourism is an attractive proposition and there is
often a scarcity of accommodation, which often prompts local workers to leave their jobs
and work in home rental.

Generally speaking, it is worrying to see that income from tourism is not evenly distrib-
uted in the population. In particular, it is the farmers who tend to lose out despite the fact
that they have been the guardians of the world heritage landscape characterised by
tobacco plantations and their associated traditions and architecture.

To sum up, in recent years, Vifales has been gradually deteriorating because of a lack of
control and, as Menéndez-Cuesta (2014 & 2015), urban regulations need to be redefined,
public spaces need to be appreciated and the visual aspect of the landscape needs to be
taken into account so that decisions can be taken about urban development and changes,
because the very heritage of the region is in danger. The declaration of Viiales as a world
heritage site has promoted a kind of tourism that has boosted local economic develop-
ment, but it has also had other more negative impacts and, although considerable
effort has been made to reconcile protection with economic pressures, there is still a
great deal of work to be done (Rigol, 2015).
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